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Consultation workshop with 15 key government 
departments and 4 major stakeholders - Gram Pradhans, 
Village Development Officers, Lekhpals and Principles  
of respective Primary Schools for drafting of village 
disaster management & climate resilience plan and         
its effective implementation 

The research methodology was designed to 
assess the effectiveness of strategies used 
to engage civil society in VDMCR operations 
through feedback from Gram Pradhans, 
Village Development Officers, Lekhpals and 
Principles of respective Primary Schools on 
perceived benefits and barriers to effective 
inter-agency collaboration and lessons 
learned through previous cooperation. The 
DDMA Gorakhpur for this study emphasized 
the critical self-reflection through an open 
and transparent review process. 

The study was completed by selection of 
villages through tehsil and past flood records 
were collected along with experience of past 
floods and climate impacts to assess the 
cooperation of DDMA and other 
stakeholders. 

This report incorporates findings from 
previous reports on civil society in the region 
and highlights lessons learned by other 
stakeholders in their attempt to better 
develop the new VDMCR Plan. The 
developed format was shared with line 
departments, UNICEF and other 
stakeholders. 



 

 

  
 

Training of at least 50 Aapda Mitras of 50 Villages and 
50 youth from local University on development and 
implementation of village disaster management &  
climate resilience plan of 50 most severely flood   
affected villages 

Building the sector’s capacity is a central 
concern of DDMA Gorakhpur and has been 
the focus of UNICEF support in recent years. 
The first Regional University Workshop on 
VDMCR Capacity Building was held in DDU 
University Gorakhpur and was identified as 
important step to progress capacity building 
outcomes in the region.  

To enhance ongoing initiatives and support 
new processes and programs aimed at 
strengthening the organizational capacity  
the second Stakeholder Capacity Building 
Workshop was organized by NDRF, Fire 
Department and Disaster Expert. The 
workshop also raised awareness about the 
role and impact of environment for growth 
and development, Naib Tehsildars 
committed themselves for the development 
of a uniform framework for VDMCR.  

To strengthen information sharing, 
coordination and communication between 
Naib Tehsildar and University students, 3rd 
Capacity Building Training was organized at 
Annexy Bhawan under the chairmanship of 
CEO, DDMA, Gorakhpur. 



 

 

 

  
 

Training of Village Disaster Management & Climate 
Resilience (VDMCR) Task Force members by the  
Aapda Mitras + youth on development &   
Implementation VDMCR plans 

It is important to understand a problem and 
its cause. Problems have many effects and 
causes. There are many methodologies for 
assessing problems, needs and situations. A 
risk assessment to understand the hazards, 
vulnerability and capacity of the area was 
conducted. Many assessment tools were 
used in a risk assessment, including 
mapping, participatory methods, 
questionnaire surveys and direct 
observations. 

To understand the complexities of problem in 
55 villages in Gorakhpur region, its causes 
and how it is already being tackled and 
analyze the constraints and opportunities for 
development work, the team consisting of 
Naib Tehsildar, Lekhpal, Revenue 
Officer/Inspector, VDO, Village heads, 
teachers, ANMs, ASHAs, Anganwadis, 
Aapda Mitra/Sakhi and youths were involved 
and visited villages for development and 
implementation of VDMCR through 
orientation, general public awareness, 
knowledge and understanding of disaster 
management. At the end of the project a 
comprehensive Project Completion Report 
has been prepared.  

 



 

 

 

  
 

Training of at least 30 local teachers, 300 students, 30 
school disaster management committees (each 
committee = 4 persons) on development and 
implementation of school disaster management and 
climate resilience plans 

In recent years, the increased severity of 
disasters and a range of public awareness 
endeavors have raised stakeholders’ 
sensitivity to the need for appropriate 
interventions to reduce risks. To emphasize 
the importance of mainstreaming disaster 
risk reduction in development program of 
schools and highlight key issues to consider 
when managing disaster risk reduction 
programs meeting/training with BSA/ABSA 
(Urban) and other stakeholders was held and 
selection of schools for developing the SOP 
Concept note and implementation of SDMP 
in schools was done using existing local 
resources and capacities were used and 
strengthened, thus, building a cadre of 
personnel with knowledge in disaster risk 
reduction in the schools. 

This has helped in developing skills and 
experiences in the relevant aspects of 
disaster risk reduction and other project 
components (e.g., community development, 
health, awareness raising, training and 
information management). 



 

 

 

Learning Hub for Strengthening Community Based DRR 
including feedback mechanism: Documentation & 
Knowledge management 

To addresses inputs, activities and outputs. 
Monitoring systems was designed to meet 
the ongoing information needs of project 
managers and provide information for 
VDMCR reports, District level consultants 
visited VDMCR Project villages and provided 
technical support to the VDMCR teams. 

To the extent possible, participatory 
monitoring and evaluation mechanisms has 
been used to enable stakeholders to provide 
feedback. This was one way of promoting 
learning among those involved in the 
program. 

Briefly, evaluation includes: 

• Determining the full extent of positive and 
negative outcomes and impacts of the 
VDMCR program 

• Identify lessons that can be applied to future 
program strategies and improve the 
effectiveness of interventions 

• The quality and effectiveness of the 
disclosure program that can be used for 
institutional marketing 

• Performance Accountability 


